
 

Minutes for Datchet Dashers AGM – Thursday 29th November 2018 

19:30 Start of Meeting 

Attendees: 43  

1. Apologies: Alison Allen, Charles Allen, Chris Bradfield, Dave Lee, David McShane, Elaine 
Durance, Jez Allsup, Jilly Raw, Jon Elliot, Laura Williams, Mel Elliot, Mel Golding, Phil Kemp, 
Richard Golding, Robert McHarg, Simon Black, Stuart Armstrong, Stuart Williams, Tom 
Durance, Tony Curtin 

 
2. Welcome from the Chairman / Chairman’s report: Bryony Trafford-Smith – see attached.  

 
3. Treasurer’s Report: Carl Dawson – see attached. Key points: 

• We’ve experienced a net loss over the year driven by approx. £3k expenditure on club kit, 
with one technical top given FOC to each club member at the beginning of 2018. 

• Dash in the Dark cancellation – We will use the medals & trophies purchased for the event in 
2019 along with transferring other services to future events at a total value of £1.4k, which 
means an underlying loss of £500 from having to cancel the event in March this year. 

• We are now taking payments via the club website so we are now incurring payment 
processing fees. 

• EA affiliation fees went up by £1 per person last year and we’ve received an increase in new 
members this year, so the affiliation fees have increased accordingly. 

• We are currently holding around £1k of kit in stock and the closing balance for the year is 
around £14k. 

 
4. Membership Report: Cathy Hutt  

• We currently have 318 club members. This figure gives us access to three free London 
Marathon places. 

• We have 74 new members this year (33 women, 41 men).  

• Our youngest Dasher is 18 and the oldest is 86. 

• We have 17 honorary members (honorary members = former chairmen / over 70s). 

• Age grading splits: 
 

 FS 34  MS 51 

 FV35 44  MV40 52 

 FV45 37  MV50 48 

 FV55 17  MV60 18 

 FV65 5  MV70 6 

 FV75 2  MV80 3 

 Total Female 139  MV90 1 

    Total Male 179 

 

• Comment from David Priddy: the club is the largest it’s been in club history, having doubled 
in size over the past 6-7 years. 

 
5. Ladies’ Captain Report: Zena Phillips & Sarah Hurcomb – see attached. 

 



6. Men’s Captain Report: Sean Paynter – see attached. 
 

7. Matters arising from 2017 Minutes:  

• Donating Dasher profits to charity – This isn’t applicable this year since we haven’t made 
any profit. When this was initially brought up there was a concern over whether this would 
affect our tax status. Bryony did ask other local running clubs their process for donating to 
charities, but they did not respond. Paul Ashby said he believed income would only be 
taxable if we’re deemed to be trading, but would need to look into it to be sure. Topic still 
pending. 

• Emailing contents of the pre-run brief on Tuesdays / Thursdays – The new committee felt 
this was not necessary. This could overload members’ inboxes with club emails. In addition, 
information on important subjects / upcoming events is always emailed / updated on social 
media.  

 
8. Election of new committee:  

 Chair   Bryony Trafford-Smith 

 Secretary   Jo Webster 

 Treasurer   Rob Macmillan 

 Men’s Captain   Sean Paynter 

 Ladies’ Captain   Emma Twomey  

 Membership Secretary   Catherine Hutt 

 Fixture’s Secretaries   Tony Warf 

 Social Secretary   Susannah Cleary 

 Publicity Officer   Shona Lowe 

 Website Administrator   Emma Tyler 

 General Member with Coaching responsibilities   Paul Ashby  

 General Member   Zena Phillips, Sarah Holland  
- Motion carried by show of hands 

9. Setting of Fees for 2019 
Proposal is for fees to remain at the level they are: 

£30 including EA 
£16 without EA 
£10 second claim without EA   

- Motion carried by show of hands 

• Question from Rob Foster – with the news that the South of England will break away from 
England Athletics, how will that affect us? 

- David Priddy – A portion of the fees that go to EA covers insurance.  It may be that if we 
want to participate in Southern Counties events, we may need to affiliate with them 
separately. 

- Carl Dawson – the North of England is similarly split, and those clubs pay an additional £2 
per member for local annual affiliation. We’ll need to keep an eye on developments and may 
need to address for next year’s club fees. 

 
 
  



AOB 

1. New Kit – The new kit was rolled out not according to the Club Constitution, which states: 

9a  Club Colours shall be a white vest or tee shirt featuring the club logo or design. 
b  Any changes to Club Colours shall require the approving vote of two-thirds of those present in 

person or by proxy at a General Meeting. 
c  Club Colours must be worn at Club Championship events for members to be eligible for 

championship points. 
d  The old colours shall be valid in Club Championship events for the two years following any 

change to the colours. 
 

The committee believed that the two year cross-over period was to enable members to not 

have to spend on kit immediately.  Since the kit was given FOC, it was proposed to hold a 

vote that for this change of kit only, this point is overruled.  

Sarah Holland explained that the Champs events had been scheduled far enough apart to 

ensure that it would be possible to use the free shirt for each event. 

Carl Dawson noted that he did not feel that the kit represented a change in colours so did 

not feel a vote was necessary. Dave Glazier agreed that he did not feel the colours had 

changed. 

Ian Spencer raised concerns on the effect of this vote on the power of the constitution. If 

this point is overruled, this could set a precedent for other changes in the future. Ian 

proposed we backdate the kit change to the last AGM, leaving only one year to go until the 

cross-over period ends. We can request that members wear new kit to races, but for it not 

to be compulsory until the next AGM. 

Rob Foster explained that the committee were trying to standardise a multitude of 

handmade kits and Andrew Ogierman commented that previous to the new kit, there hadn’t 

been a unified club kit for several years, and that the new kit was bringing the club back in 

line with the constitution. 

Jo Webster noted that although some members ran club champs in old kit / non-club kit, 

they had not competed in the minimum 8 events required to qualify for the Club Champs.  

- Motion carried by show of hands to backdate kit change to the last AGM. 

2. Age Category trophies – Proposal to introduce new age category trophies at presentation 

night to reflect the high performances of the various vet groups. 

There are already a lot of prizes given on presentation night, with the committee trying to 

acknowledge performance and commitment to the club. Three votes were cast: 

- For vets to receive special mentions during the presentation evening 
- For the prizes to remain the same 
- For 5 more prizes to be introduced 

 
- Motion carried by show of hands for vets to receive special mentions 



3. Summer Series – Making it more competitive.    

Bryony asked the other clubs at the Summer Series committee meeting about this and the 

idea was rejected.  

Bryony raised the question to the AGM as to whether we’d like to make the event more 

competitive internally within the dashers.  

It was noted that this would create additional prizes during presentation evening. 

- Motion carried by show of hands to not make the Summer Series more competitive 

4. Reducing the number of Club Championship races from 8 to 7 

The statistics show a slight drop-off in number of members qualifying for Club Champs this 

year. 

Rob Foster – the number of Champs events were raised to give members opportunities to 

participate in enough events to allow for clashing schedules. The qualifying number was 

raised from 7 to 8 to ensure the Club Champ would need to be committed as well as fast. 

Votes cast for returning the qualifying number back to 7 or remaining at 8. 

- Motion carried by show of hands to leave qualifying number of Club Champs events at 8 

5. Tuesday interval training sessions to be held on the Thursday of the week that there is a 

Summer Series run 

- Motion carried by show of hands to leave Thursday nights during Summer Series weeks as 

long runs 

6. Move Tuesday time trial in the winter to Thursday 

David Priddy & Andrew Ogierman – time trials used to take place on a Thursday and were 

not very well attended. People often opted out in favour of a long run. 

- Motion carried by show of hands to leave 5k time trials on Tuesdays 

7. Time Trials to take place in the Summer as well  

David Priddy – summer time trials were stopped because people were already running 5ks 

throughout summer due to the Summer Series events. It was felt that members were 

missing out on interval sessions. 

Gillian Richards – would prefer Tuesdays sessions remain as interval training sessions in 

order to improve fitness, which can in turn improve times at the Summer Series and Parkrun 

5ks. 

- Motion carried by show of hands to not introduce time trials back to summer season 

 



8. Junior Summer training programme.  Wayne to lead. 

Sessions would take place on Wednesdays during the summer holidays so training could 

take place (off-road) in Home Park. 

Concerns raised regarding safeguarding children and the volunteer and cost requirements to 

set this up. Coaches are DBS checked but we already ask for a lot of time from coaches. Any 

other volunteers would need to be DBS checked – who would pay for this? Would this have 

any effect on insurance requirements? 

Bryony discussed having a Juniors section with Maidenhead running club, who explained 

that this section took up a lot of the committee’s time and resources. 

Various people commented that Wayne would be welcome to set this up, and to see if 

Dashers would like to volunteer to help, but this could be separate from the Dashers. 

Vote cast to see if members would like to introduce a Juniors programme. 

- Motion carried by show of hands to not introduce Juniors programme 

9. To align Club Championship races with the Berkshire Road Racing Series.  2019 Berkshire 

Champs events are Wokingham Half, Maidenhead 10, Marlow 5, Burnham 10k.    

James Sampson – Dashers aren’t aware of the Berkshire Champs. 

Sarah Holland – Wokingham Half and Marlow 5 are already part of the Dashers’ Champs. No 

other Dashers Club Champs events clash with Berkshire Champs.  

Sarah has advertised the champs to Dashers via facebook to make Dashers more aware. If 

we were to change the Dashers Champs this year we would need to drop Beaconsfield 5 and 

we’d include three Burnham events. 

Vote cast as to whether to change the 2018-19 Club Champs events 

- Motion carried by show of hands to leave DD Champs as they are 

10. Other AOBs 

Good Gym – David Priddy asked have they been in touch? – Yes, we’ve forwarded out any 

information they’ve sent on. 

Age Graded Champs – Rob Foster explained that several of our vets members are top 10 in 

the country based on age grading. Could we enter National Champs with age graded teams? 

Bryony said the Men’s and Ladies’ Captains would look into this. The Dashers would 

subsidise any entry fees. 

Club Constitution on website – Ian Spencer asked can we tidy up numbering of constitution 

on the website? (Jo Webster has since actioned). 

Meeting ended: 21:30 


